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35% 
of leaders want 
AI in promotions 
and pay.
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Only 40%
of employees feel 
involved in AI decisions.

94% 
of leaders say 
they use AI.

38% 
of employees 
don’t use AI.

53% 
of younger staff 
back senior 
leaders’ AI skills.

64% 
of leaders say AI 
improves work quality.

WHERE AI 
DELIVERS, 
BUT VALUE 

IS LOST
employees say 

1 DAY 
a week could 
be freed by AI.

1 IN 5
leaders think they could save 
up to £1 in every £10 of operating 
costs with better-aligned AI.

THE 
ALIGNMENT 
ADVANTAGE

Better-aligned AI could unlock 

1.7bn HOURS

1 in 4 
employees are 
not confident.

of employees 
want AI for basic 
data tasks.

BRINGING
£20bn 
in cost savings each year.

PLUS 
£40bn 
of staff time. 

YOUR AI JOURNEY. 
FROM GREY TO GREAT.

TRANSFORMING WORKPLACE CULTURES

Access the full report to learn 
more about how AI alignment can 
transform culture and performance.
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