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Zellis
Compensation
Management.

The annual pay and bonus review is one of the most
important HR processes of the year.
An effective pay review is key to retaining, recruiting,
and engaging with employees.
Compensate enables organisations to design effective
reviews and manage them efficiently.
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What is Compensate.
Compensate enables organisations to effectively plan
and manage their annual pay and bonus reviews.
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Compensate enables organisations to
effectively plan and manage their annual pay
and bonus reviews.

Key benefits

Compensate Pay Planning Stages

Get Data

Model pay scenario’s through pay matrices
Delegate responsibilities to different levels
enabling Line Managers to effectively
engage with the pay review process
Provides Line Managers with all data to
make informed decisions
Ensure compliance with company pay
review guidelines by creating rules within
Compensate
Enables improved monitoring and control
of the process
Easy to create reports, analysis and letters

Initial upload of Post & Employee data
Data cleanse opportunity
Pay review approval hierarchy changes

Apply Policy

Devolve to managers

Authorisation process

Compliance

Model different Pay Scenarios and Modules
Determine award criteria, matrix, values
and rules

Activate and delegate to the line managers
Managers have the option to delegate to
their subordinates
Manage budget and make informed
decisions

Central co-ordination and monitoring of the
whole review process
Approve / Reject proposals
See ‘real time’ totals and variations

Final approval
Letter creation
Upload to HR / Payroll
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Zellis Compensate
better compensation
management software.
Build a consistent, data-driven, efficient approach to
compensation management
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Employee Data

Compensate creates the hierarchy for the pay review and uses the
structure to create a ‘Task’ for individual managers.

Employees can be moved to a different manager for the purpose of the
review.

Tasks can be reallocated if a Manager is unavailable during the review
period and HR Business Partners can be allocated a ‘Secondary Role’ so
they can support their Line Managers as required.

Pay Modelling

Compensate allows the Reward Manager to model different scenarios
and approaches to the pay review.

This can include multiple elements, e.g. specific uplifts to target groups,
an overall increase in base pay taking account of individual
performance, market position or location in the organisation.

Multiple scenarios can be applied to an individual to create the overall
review



Pay Matrix

The Pay Matrix enables organisations to define percentage increases
based on the criteria used for the pay review.

In this example, different increases can be applied based on
performance, market position and division.

The Reward Manager can model different awards and also create rules
such as the maximum and minimum increase.

The Line Manager View

The Pay Matrix will have been applied so they can see the
recommended award and make adjustments based on the rules
created in the system.

The system shows position against budget in real time.

All the information needed to make a decision is here. Other employee
data can be accessed by clicking on the employee.

Reviews are then submitted to their Senior Manager



Reporting

A series of standard reports is ready built in the system. Other reports
will be identified and built as part of the system implementation.

Reports can be downloaded as required.

The Reward Manager can also monitor the process of the review by
running the Pay Review Task Report. This shows the progress of each
Line Manager.

Create reports and monitor progress

Example Report

Reports can be created to provide an overall analysis of the review.

These can be used as part of any final calibration review and
incorporated into reports for the Executive and the Remuneration
Committee.

Filters can also be created to enable a review of specific parts of the
organisation or based on specific criteria.

Average Base Pay Increase



Employee Letters

Once the review is completed reports are created to upload into HR/
Payroll.

Compensate also enables organisations to create employee letters. The
system enables filters to be created so the correct letter is produced for
each employee.

Create a suite of letters to easily inform employees of the outcome of
the review
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Expert Reward
Consultancy
Alongside Compensate Zellis has a range of services
that can empower your managers, standardise your
processes, and boost efficiency across the board.
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Expert reward consultancy

Drawing from a range of well-established software, expertise and
experience, our reward consultants provide insight, guidance, and
support with:

Wherever you are in the Reward Cycle, we can help you.

Our Reward Consultancy Team provide a range of analytical and
advisory services using a blend of bespoke software and consultancy
for

Pay structure design
Equal pay audits
Gender pay reporting
Equality impact assessments
And so much more

Equal pay audits
Job evaluation
Pay modelling
Equality impact assessments
Pay and bonus review
Gender pay reporting



We can also provide an annual support package to assist with regular
reward projects which can include any of the additional specific reward
projects.

Expert Services

Our Team of Reward Consultants have worked with a wide range of
organisations implementing and enhancing the end-to-end process for
job evaluation.

We are dedicated to providing support and guidance you need to
introduce and maintain an efficient, structured and fair approach to
pay and reward.

Our reward experts can provide evaluation services as part of the initial
implementation of a new scheme or provide additional support when
required, which could include:

Benchmarking representative roles to assist in developing evaluation
rules
Designing data collection procedures
Creating manager and employee communication tools
Providing system and scheme training
Offering quality assurance and moderation
Supporting with appeals procedures
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For more information on Zellis Compensation
Management, please contact your account
manager or email us

Zellis Compensate,
here to help.
Email: tellmemore@zellis.com
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