
Topic Question Why this matters What a good answer looks like

1 Capabilities

Does your HRIS offer AI 
functionality and capabilities? 
Please provide detailed 
descriptions of each feature.

A precise feature list stops you buying into 
marketing gloss. You need to know what’s 
real, what’s in pilot, and what’s still 
a concept.

A strong vendor can walk you through each AI capability in plain lan-
guage, linking it to tangible HR outcomes and sharing examples from 
real customer use.

2 Analytics

Does your AI system assist in 
data analysis and reporting? 
Please provide examples of 
the types of reports or insights 
generated.

AI analytics should drive action – spotting 
patterns, surfacing risks, and shaping 
decisions.

Expect to see real dashboards, reports, and predictive tools in action – 
plus proof of how those insights have shaped better decisions for 
other organisations.

3 Tailoring
Can the AI be adapted and 
fine-tuned to suit specific 
organisational needs?

One-size-fits-all AI won’t fit for long. 
Tailoring ensures relevance and 
maximises ROI.

The best responses will outline configuration options, describe how the 
AI is trained on your data, and showcase instances where customisa-
tion delivered measurable improvements.

4 Adaptation 
methods

Does the AI learn and adapt 
over time?

If AI can’t evolve with your workforce and 
market, it quickly becomes outdated.

Look for a clear explanation of the learning process, including 
safeguards to maintain accuracy and fairness as the system evolves.

5
User 
experience 
& training

Does your AI enhance the user 
experience for HR teams and 
employees? What training is 
provided?

Ease of use and confidence in the tool 
drive adoption.

An effective answer will demonstrate how AI streamlines everyday 
tasks, alongside details of role-based onboarding and continuous 
learning resources.

6 Platform 
integration

Is AI fully embedded in the 
HRIS or delivered via APIs/third 
parties?

Integration affects speed, security, 
and reliability.

You should hear a transparent breakdown of the system architecture, 
with evidence of stable integrations and trusted technology partners.

7 Security
What measures protect 
sensitive data processed by 
the AI?

HR data is among your most 
sensitive -assets.

Look for references to encryption, access controls, compliance 
standards, and independent security testing to verify those claims.

8 Bias How do you prevent bias in AI 
decision-making?

Unmanaged bias risks legal action and 
damages trust.

A credible vendor will describe bias detection methods, the diversity of 
their training datasets, and the frequency of their fairness audits.

9 Costs What are the cost implications 
of AI features?

Transparency ensures no budget surprises 
and lets you assess true ROI.

Expect a clear pricing model, including what’s included, any optional 
extras, and examples of ROI achieved by similar organisations.

10 QUESTIONS EVERY HR LEADER 
SHOULD ASK AN AI-FOR-HR VENDOR
Modern HR leaders are under pressure to separate genuine AI capability from 
overhyped promises. The right questions will help you cut through the noise, 
safeguard your investment, and ensure AI drives measurable value for your 
people and organisation.

The AI market is crowded. Vendors talk about transformation, intelligence, and automation – but without the right 
interrogation, it’s easy to buy into vague claims that never materialise.

This guide gives you ten smart, practical questions to put to any AI-enabled HRIS provider. The aim? 
To help you make confident, well-informed decisions that deliver real impact – not just buzzwords.

INTELLIGENCE IS
YOUR COMPETITIVE EDGE
The vendors who can confidently answer these questions aren’t just selling AI 
– they’re showing you how it transforms HR into a strategic powerhouse.

SEE HOW ZELLIS CAN HELP ORGANISATIONS LEAD WITH AI 
THAT’S REAL, RELEVANT, AND READY FOR TODAY’S CHALLENGES.


